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National Center for School Mental Health 
(NCSMH)

• Established in 1995 with funding 
from the US Department of Health 
and Human Services (HHS), 
Health Resources and Services 
Administration

• The NCSMH mission is to 
strengthen policies and programs 
in school mental health to improve 
learning and promote success for 
America's youth.

Visit the NCSMH website at 

www.schoolmentalhealth.org

http://www.schoolmentalhealth.org/


www.ncs3.org

http://www.ncs3.org/


Guidance from the Field

• Why Address Mental Health in Schools

• A Public Health Approach to School Mental Health

• The Value of School Mental health

• Core Features of a Comprehensive School Mental Health 
System

• Opportunities, Challenges and Recommended Strategies

• Local Spotlights

• State Spotlights

• Moving Forward

www.schoolmentalhealth.org/AdvancingCSMHS 



Multi-Tiered System of Supports (MTSS)





FIGURE 4. AN EXAMPLE OF COMPLEMENTARY ROLES AND 
RESOURCES OF COMMUNITY PARTNERS AND SCHOOL DISTRICTS IN 

COMPREHENSIVE SCHOOL MENTAL HEALTH SYSTEMS 



The SHAPE System



ALL 50 STATES AND OVER 15,000 SCHOOLS ARE
ENGAGED IN SHAPE

www.schoolmentalhealth.org
www.theshapesystem.com  

Funded in part by the 
Health Resources and 

Services Administration

18 of 24 Maryland 
districts are 
enrolled in SHAPE

http://www.schoolmentalhealth.org/
http://www.theshapesystem.com/


School Mental Health Profile



National School Mental Health Quality Assessment- SMH-QA

Quality Domains

• Teaming

• Needs Assessment and 

Resource Mapping

• Mental Health Promotion for 

All (Tier 1)

• Early Intervention and 

Treatment Services and 

Supports (Tiers 2/3)

• Screening

• Impact

• Funding and Sustainability

(NCSMH, 2019)



Example

• Tips sheets for:
• Families

• Decision Makers

• Developed in partnership 
with FREDLA

Advocacy tools



Classroom WISE: Well-being Information and Strategies for Educators

• FREE 3-part training 

package for K-12 

educators and school 

personnel on mental 

health literacy

• Development process 

included input from 

educators, students, 

and school mental 

health leaders

Available at www.classroomwise.org



Classroom WISE Resource Collection



Using Recovery Funds to Support 
Student Well-Being 

• ESSER Funds for SEAs and LEAs

• Can use funds to support student and staff wellbeing and 
mental health

• Leveraging ESSER Funds to Access Sustainable Funding 
Streams (e.g. Medicaid)



Comprehensive School Mental Health Systems: 
National Best Practices

Domains of Quality Comprehensive School Mental Health Systems

Getting into SHAPE



National School Mental Health Quality Assessment- SMH-QA

Quality Domains

• Teaming

• Needs Assessment and 

Resource Mapping

• Mental Health Promotion for 

All (Tier 1)

• Early Intervention and 

Treatment Services and 

Supports (Tiers 2/3)

• Screening

• Impact

• Funding and Sustainability

(NCSMH, 2019)



Teaming 

Quality 

Indicators

• Multidisciplinary teams

• Youth and family partnership

• Community partnerships

• Addresses all tiers

• Avoid duplication and promote efficiency

• Best practices for meeting structure/process

• Delineated roles/responsibilities

• Effective referral processes to school and 
community services

• Data-based decisions to determine student 
interventions

• Data sharing

Quality Indicators

National School Mental Health Implementation 
Guidance Modules 



Teaming
Maryland highlights

(Howard County) The Superintendent’s Mental Health Community 
Subcabinet (pg 2), comprised of organization leaders and executives, 
works in tandem with the Mental Health Community Advisory Council 
(MHCAC), which has representation from over 40 different 
organizations in Howard County.

(Several counties) District-organized, community-partnered school 
mental health with established Request for Proposals, standardized 
MOUs

https://www.hcpss.org/f/health/2020-mental-health.pdf


Quality Indicators

Needs 

Assessment and 

Resource Mapping

• Assess student mental health needs.

• Assess student mental health strengths.

• Use needs assessment results to select, plan, and 
implement services and supports.

• Conduct resource mapping to identify existing services 
and supports.

• Use resource map to select, plan, and implement 
services and supports.

• Align existing services and supports.

National School Mental Health Implementation 
Guidance Modules 



Needs Assessment/Resource Mapping
Maryland highlights 

(Anne Arundel) Illustrates programs across MTSS. 

(Cecil County) Maintains an up-to-date community resource guide, 
including for mental health resources 

https://www.aacps.org/site/Default.aspx?PageID=2451
https://www.ccps.org/Page/705


24

Quality Indicators
• Tier 1 Services and Supports:

• School Climate

• Teacher and School Staff Well-being

• Positive Behaviors and Relationships

• Positive Discipline Practices

• Mental Health Literacy

• Social Emotional Learning

• Determine whether services and supports are 
evidence-informed.

• Ensure all services and supports are evidence-
informed.

• Ensure fit with strengths, needs, and cultural and 
linguistic considerations. 

• Ensure adequate resources for implementation.

• Provide interactive training and ongoing supports.

• Monitor fidelity.
National School Mental Health Implementation 
Guidance Modules 



Tier 1
Maryland highlights
(Baltimore City) All City Schools have a school-based DEI committee that is 
responsible for assessing and making recommendations to ensure equity in 
school policies and curriculum

(Carroll County) Public Schools' mediation process is a restorative justice 
process 

(Charles County) In 2019, the Superintendent and the Board launched an 
Equity Task Force

(Montgomery County) Minds Matter Clubs are part of a nationwide student-
led movement designed to change school culture around mental health

https://www.baltimorecp.org/about-us/diversity-equity-inclusion-and-anti-racism/
https://www.carrollk12.org/student-services/mediation-process
https://www.ccboe.com/community/equility-and-cultural-responses
https://www.montgomeryschoolsmd.org/departments/studentservices/


Quality Indicators 

• Provide access to needed services and supports.

• Determine whether services are evidence-informed.

• Ensure all services and supports are evidence-informed.

• Ensure fit with strengths, needs, and cultural and 
linguistic considerations

• Ensure adequate resources for implementation.

• Provide interactive training and ongoing supports.

• Monitor fidelity.

• Ensure intervention goals are SMART.

• Monitor student progress across tiers.

• Implement a systematic protocol for emotional and 
behavioral crisis response.

National School Mental Health Implementation 
Guidance Modules 



Tiers 2/3
Maryland highlight

(Baltimore County) District school crisis prevention and early 
intervention efforts, coordinated with community mobile crisis. 



Quality Assessment



Summary Report and 
Strategic Planning Guide 



Resource Library



Quality Guides

Provides guidance to 
advance school 
mental health quality 
and sustainability

Includes:
• Background
• Best practices
• Action steps
• Examples 

from the field
• Resources



“My Schools” Tab



Mental Health Technology Transfer Center 
(MHTTC) Network

National School Mental Health Curriculum 

Visit the MHTTC website at https://mhttcnetwork.org/

• Established in 2018 with funding from 
the Substance Abuse and Mental Health 
Services Administration (SAMHSA)

• 10 Regional Centers

• National Hispanic & Latino Center

• National American Indian and Alaska 
Native Center

• Network Coordinating Office

https://mhttcnetwork.org/


National School Mental Health Curriculum 

Best Practice Implementation Guidance Modules

The National School Mental Health Guidance Modules were co-developed by the 
Mental Health Technology Transfer Center (MHTTC) Network and the National 
Center for School Mental Health (NCSMH).



Coalition partners











Schools are Only One Part of an Integrated System of Care

Mental Health Promotion

Targeted Prevention

Intensive 

Support Intensive Support

Targeted Prevention

Promotion

Community

School Districts

Slide used with permission from 
Kathy Short, Director of School Mental Health ASSIST in Ontario, Canada



School-Community Partnerships to Support 
School Mental Health 

It’s not either/or, it’s both and!

Key Elements to Support Effective
School-Community Mental Health Partnerships

• Appropriate staffing of school and 
community mental health professionals

• Clear Roles and Responsibilities

• Funding to Support School-Community 
Mental Health Partnerships

Comprehensive school mental health 
systems rely on a foundation of educators 
and school-employed mental health 
professionals in partnership with community 
health and mental health professionals. 



State Examples to Inform 
Maryland’s Coordinated 
Community Support Partnerships
Minnesota

California

Massachusetts

Texas



Maryland (SB0802)

• The Consortium on Coordinated Community Supports established to promote 
community partnerships to meet students’ behavioral health needs

• Ensures that partnerships provide services in a holistic and non-stigmatized 
manner and coordinate with youth-serving government agencies

• Develops a model for expanding school behavioral health services and maximize 
Medicaid and private insurance participation

43



Minnesota (HF33)
• Creates the School-linked Behavioral Health Grant program to support partnerships 

between schools and community mental health providers 

• Allowable grant activities and related expenses. Allowable grant activities and 
related expenses may include but are not limited to:

(1) identifying and diagnosing mental health conditions and substance use disorders of students

(2) delivering mental health and substance use disorder treatment and services to students and their families, including 
via telehealth 

(3) supporting families in meeting their child's needs, including navigating health care, social service, and juvenile justice 
systems

(4) providing transportation for students receiving school-linked behavioral health services when school is not in session

(5) building the capacity of schools to meet the needs of students with mental health and substance use disorder 
concerns, including school staff development activities for licensed and nonlicensed staff; and

(6) purchasing equipment, connection charges, on-site coordination, set-up fees, and site fees to deliver school-linked 
behavioral health services via telehealth.

Grantees shall obtain all available third-party reimbursement sources as a condition of receiving a grant. For purposes of 
this grant program, a third-party reimbursement source excludes a public school. Grantees shall serve students 
regardless of health coverage status or ability to pay. 44



Minnesota (HF33) – Eligible Applicants 

• Eligible applicants - An eligible applicant for a school-linked behavioral health grant is an 
entity or provider that is:

• (1) a certified mental health clinic certified 
• (2) a community mental health center 
• (3) an Indian health service facility or a facility owned and operated by a tribe or tribal 

organization 
• (4) a provider of children's therapeutic services and supports 
• (5) enrolled in medical assistance as a mental health or substance use disorder provider 

agency and employs at least two full-time equivalent mental health professionals qualified, 
or two alcohol and drug counselors licensed or exempt from licensure under chapter who 
are qualified to provide clinical services to children and families

• (7) a licensed professional in private practice 

45



California (AB133)

• Establishes the Children and Youth Behavioral Health Initiative 

• Bill requirements: 

• Health insurance plans must cover mental health and substance use disorder treatment 
delivered at schools.

• The State Department of Health Care Services must procure and oversee a vendor to 
establish and maintain a behavioral health services and supports

• The Department or a contracted vendor must provide competitive grants to qualified 
entities to build partnerships, capacity, and infrastructure supporting ongoing school-linked 
behavioral health services for youth

• The Office of Statewide Health Planning and Development must award competitive grants to 
qualified entities and individuals to expand the supply of behavioral health counselors, 
coaches, peer supports, and other allied health care providers serving children and youth

46



● Supports approximately 170 districts to develop 

CSMHS in MA;

● Provides statewide PD and coaching on universal 

screening, evidence-based therapeutic services, 

measurement-based care practices, SEL, clinical 

leadership and supervision, use of SHAPE System, etc.;

● Develops learning collaboratives to foster shared 

professional growth;

● Co-led MA State CoIIN facilitated by NCSMH;

● Develops and disseminates SMH resources;

● Advocates for SMH policy development.

www.masmhc.org

John Crocker: 
jncrocker@methuen.k12.ma.us

978-722-6000 ext: 1154

MAssachusetts School Mental 

Health Consortium

https://masmhc.org/events/
https://www.doe.mass.edu/sfs/safety/coiin.html
http://www.masmhc.org/
mailto:jncrocker@methuen.k12.ma.us


Massachusetts Department of Elementary and Secondary 

Education (DESE) - Grant Opportunities for SMH

● Supporting Students’ SEL, Behavioral & Mental Health (MH), and Wellness through MTSS (SEL & MH Grant) - • Piloting 

universal mental health screenings for students K-12; • Developing comprehensive, integrated multi-tiered systems for student, 

family, and educator social-emotional and/or mental health supports; and • Building sustainable infrastructure to facilitate 

integrated coordination between school and community-based services and/or providers. ~ $7.2M

● Safe and Supportive Schools Grants - Creating and implementation action plans that strengthen equitable, culturally responsive 

and sustaining, safe, positive, healthy and inclusive whole-school learning environments and making effective use of a system 

for integrating services and aligning initiatives that promote students' behavioral health, including social and emotional learning 

and more. ~ $250K

● Integrating Social and Emotional Learning into Academic Learning - 1) SELIS – Social and Emotional Learning Indicator 

System; 2) SEL/Academic Integration using Service-Learning. ~ $250K

● (NEW in FY ‘23) Supporting Students' Social Emotional Learning (SEL), Behavioral & Mental Health, and Wellness - The 

purpose of this state-funded competitive grant program is to adapt, expand, or strengthen multi-tiered systems of support 

(MTSS) to respond to the social-emotional and behavioral health needs of students, families, and educators and to build strong 

partnerships with community-based mental health agencies and/or providers to create comprehensive mental health systems. ~ 

$5.85M

https://www.doe.mass.edu/sfss/mtss/blueprint.pdf


Texas (HF33)

• Establishes the Texas Child Mental Health Care Consortium (TCMHCC) to leverage the expertise 
and capacity of medical schools to address urgent mental health challenges and improve 
children’s mental health care. 

• Multidisciplinary team consists of social workers, licensed professional counselors, psychologists, 
child psychiatrists 

• Referral Process: 

• School counselors submit referral information and obtain verbal consent from the parent or 
legal guardian 

• TCHATT Team will reach out to the family to obtain consent and schedule an initial session

• For sessions, students will need – smart phone, laptop, or PC, private space in their home or 
at school, an adult present in the home, or a counselor able to provide support for school 
settings

49



Connect

www.schoolmentalhealth.org

www.theSHAPEsystem.com

facebook.com/centerforschoolmentalhealth

@NCSMHtweets

http://www.schoolmentalhealth.org/
http://www.theshapesystem.com/

